FAMILIES IN FOCUS
· Difficulty experienced by parents affects behaviour and achievement of children.

· Parents that need services most do not know where to go for help.

· There is a cliff-edge for families that fall below statutory thresh-hold.

· An advisory system is needed for parents that do not yet meet thresh-hold.

· Specialist intervention as part of a larger positive strategic programme.

· It is not helpful when need is identified but there is a waiting list.

· Wider network of low-level services gives a holistic solution.  These are disappearing as support is targeted.

· Joined up services for parents and children gives great benefit for family.

· Family referral rather than individual.

· Services need to be flexible to individual family needs.

EARLY INTERVENTIONS
· Identify families as early as possible using key risk factors.

· Which profession does triage?  How is information shared, and how are other teams engaged?

· Maintain a network of on-going relationship.

· Home visitors trained to spot early signs of family problems.  Rent collector, plumber – use every contact.
· Link records between children in the same family.

· A lead professional driving the process across different agencies is vital.

· When budgets are cut, how do we keep wider services going?

· Identify downstream savings.

· What is the time-frame for seeing improved outcomes?

· Confidentiality issues.
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