Executive and Senior Officer
Group Priorities

Engagement with stakeholders
Keeping the children’s
workforce updated with key
safeguarding messages
Responding to the Alan Wood
Review

Ensuring joined up working
approach in the partnership

Quality Assurance Priorities
Section 11 audit
Oversight and monitoring of
performance data
Audit work
Hearing the voice of children
and families
Learning events for practitioners

Partnership ’

Best Start for Children with
Complex Needs Priorities
SEND Continuing Improvement
Plan Best Start for Vulnerable Children
Improving Educational Outcomes Priorities
for children with complex needs
Communication between Parents

Business Plan on a Page

Exploitation and Missing
Secure Estates

and Professionals MARAC and DRIVE
Mental health and complex needs AT A e et dlaer
Palliative Care Sere sin) Al

ASD waiting times Consistency of service following Covid
Personal Budgets

Transition to adulthood
Young Carers

Best Start in Life Priorities
e Hearing the voices of children
Reducing the Educational Achievement gap
Promoting good mental health
Family stability and security
Upskilling the children’s workforce

South Gloucestershire

CHILDREN'S

Our vision for children & young people in South Gloucestershire is that they get the very best start in life, reach their PARTNERSHIP
full potential and live their lives safe from harm (violence, abuse, neglect, and/or exploitation).

To achieve this vision,

we will work together with local communities to improve their outcomes.

We want South Gloucestershire to be a place where safeguarding is everybody’s business.
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