
Concerns identified about the way organisations have worked together to 
safeguard a child from abuse or neglect

Organisation or individual completes a Child Safeguarding 
Practice Review (CSPR) Referral form and returns it securely 

to Children’s Partnership Business Manager or a Serious 
Incident Notification is made by the LA.

Within one working day 
the National CSPR Panel 
request a rapid review is 
undertaken to establish 

whether a CSPR should be 
undertaken

Business manager circulates 
rapid review paperwork.  

Agencies complete and return 
within 10 days, CSPR sub group 
meet to review submissions and 

make a recommendation to 
Executive to conduct a CSPR or 

alternative review.

AGENCIES LOCK THEIR RECORDS

Written submission to the 
National CSPR Panel within 
15 working days to inform 

them of the decision

CSPR can only 
commence after 

this process is 
complete

Business Manager 
writes to inform 
the referrer and 

key agencies that a 
CSPR will 

commence

Actions:

✓ Appoint a lead reviewer

✓ Agree who should form the Review Group to ensure that key 

organisations involved in the case are represented by a 
manager of sufficient seniority.

✓ Identify staff to be included in the Practitioner Group ie the 

staff and managers who were directly involved with the child 
and their family 

✓ Inform family members about the review

✓ Draft Terms of Reference for the CSPR

✓ Agree template for chronologies

Child Safeguarding Practice Review Process Flow 
Chart (CSPR)

(Criteria from Working Together Overleaf)

CSPR Commences

The National CSPR Panel became 

operational on 29
th
 June 2018 and 

is responsible for overseeing and 

identifying the review of serious 

child safeguarding reviews that are 

of national importance.  

National CSPR Panel meet 
to consider their response 

to the submission, and 
following this write to 

inform us of their decision

Completion of review should 
be within 6 months and a 

copy must be submitted to 
the National CSPR Panel 

prior to publication
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