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Overview 2021-2023 

The development session in July 2021 identified key priorities for the plan period of Sept 21- March 23 
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 Actions Lead When Outcomes 

Consider an Exploitation themed board meeting to share learning including: 

The South Gloucestershire picture 

Types of exploitation, Approaches known to be effective, Learning from SARs 

Learning from children’s services 

Sub group chairs Sept 2021  

SAB Self Audit: 

Include questions on theme of exploitation to assess organisational understanding 

and confidence about this theme 

Board Manager Summer 

2021 

 

Engagement with adults who have experienced exploitation.  Hearing their voice.  

Include in opening safeguarding stories at LSAB.  Consider creative ways to 

engage, including consultation, surveys and use of video 

Communication & 

Engagement Sub 

group 

Each 

quarter 

through 

2021-22 
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Actions Lead When  
Consider opportunities for joint working with children’s services about transition - 

Conference theme. 

Learning & 

development Sub 

group 

Autumn 

2021 

 

Assurance to the SGSAB that effective processes are in place across agencies for 

young people transitioning to adulthood and who have a continuing need of 

services. 

To include reporting to December LSAB meeting, highlighting good working 

practice and any gaps in services 

LSAB members. 

Template for 

reporting from Board 

manager end Oct 

2021 

Dec 2021 

 

 

Establish short life joint working group (in relation to young people’s mental health, learning 

disability for example) including membership from SGSAB, Children’s Partnership & 

Community Safety Partnership who will  

1. Map service provision  at transition points available in South Gloucestershire 

2. Consider available data to help identification of risk 

Board Manager to 

establish group 

Summer 22  

Transitioning of exploited young people, develop a pathway to ensure continued 

safeguarding and support of those young people who are at risk of exploitation or 

being exploited who become adults 

Joint working group 

to identify if they 

need alternative 

membership 

Summer 22  

Develop multi-agency policy and practice guidance to support practitioners 

working with older children and young adults. 
 

Policy & Procedure 

Sub group 

Spring 2022  

H o m e l e s s n e s s Actions Lead When Outcomes 



 

 

Agenda item with more time given based on Judy’s presentation in March 

and Kim Mylchreest’s presentation in June, to consider board response 

and further action needed. 

SAB members Sept 2021  

Data: Safeguarding referrals for homelessness, SAB to receive regular 

updates about numbers. 

 

Performance 

data meeting 

group 

Quarterly 

From Dec 

2021 

 

Safeguarding Adults Reviews: What is the picture nationally about 

homelessness? What learning has been identified? 

Benchmarking in South Glos against National SAR recommendations 

SAR sub group March 

2022 

 

Consider if any guidance or practitioner information guides are required P&P sub group Jan 2022  
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Actions Lead When Outcomes 
Assurance to SAB from AWP about responses to referrals and waiting times. Lynn 

Franklin/AWP 

Dec 2021  

Trauma Informed Approach to practice.   

• What do SAB need to know? 

• How are we ensuring practitioners working with adults are using this 

approach? 

• What needs to happen? 

Lynn Gibbons March 

2022 

 

Review offer of training to professionals about suicide prevention and what 

else needs to be offered to support practitioners 

Learning & 

development sub 

group 

March 

2022 

 

Data: What is the scale of the issue in South Glos? What data is available 

for SAB about suicide and suicide prevention?  

Performance 

data meeting 

group 

June 2022  

Consider if any guidance or practitioner information guides are required P&P sub group Summer 

2022 
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Consider ways for the SAB to hear the view of adults with lived experience of safeguarding, 

the process and who have accessed services in South Gloucestershire. 

• Should this involve a rep at SAB? 

Communication & 

Engagement 

Group 

Feb 2022  



 

 

• A rep at each sub group? 

• A new sub group? 

Scope where this has worked well in other regions, what has been achieved and 

how did others facilitate this? 

Make use of National SAB network 

Form a proposal for South Glos to bring to March SAB 2022 

Small working 

group – volunteers 

to be sought at 

Dec SAB 

Spring 2022  

Agree a proposal for a way forward at March SAB SAB members June 2022  

 

Develop a charter to be agreed and signed by SAB members  June 2022  

Consider the ways the voice of adults is reflected in multi-agency training, request 

an update from each trainer about how they incorporate Service user voices and 

ensure this is embedded in training. 

Learning & 

Development Sub 

Group 

March 2022  
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Actions Lead When Outcomes 
Ensure learning from local SARs is embedded into practice, seek assurance from 

board members that learning is applied into practice and that learning briefs, 

published SARs are shared widely with practitioners 

SAR sub group  Spring 2022  

Report at December 2021 SAB following the single agency audits that have been 

requested during the Summer 2021. 

Business Manager December 

SAB 

 

Review of the evaluation process for multi agency training offer.  How can the 

board be assured that outcomes from training are embedded into practice? 

Learning & 

Development sub 

group 

January 

2022 

 

Topic Areas: consideration of additional resources that are not training based around a 

topic.  

Development of Five minute guides for professionals, improved resources available on the 

board website 

Learning & 

Development sub 

group 

Summer 

2022 

 

• Quality Assurance sub group to undertake four multi agency audits on the 

themes of Exploitation; Self-Neglect; Voice of the adult; Transitions 

QA Sub group One audit 

per quarter 

 

 


