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Welcome.
Welcome to the third Signs of Safety Briefing Note for Partners. This update aims to
highlight how the Signs of Safety approach is being used in practice and also details
feedback from practitioners.
Included in this issue:


Who has been trained so far?



Signs of Safety in Preventative services



Signs of Safety in Practice



CP 5 Agency report to Child Protection Conference



Information Leaflets for Child Protection Conference



Signs of Safety webpage

Who has been trained so far?
So far 187 of social care’s partner practitioners have attended the 1 day SofS
training with a further 36 booked on to forthcoming dates. Another 264 have
attended the 3 hour awareness raising with 28 booked on. Feedback is that these
sessions really help people to understand the model and how they may come across
it. For example CP conferences aren’t quite as daunting to participate in than if the
training hadn’t been attended.
Further dates are detailed at the end of this briefing note and we urge everyone
working within children’s safeguarding to get themselves booked on.

A 3 hour session
was enough to
provide an
adequate overview

The session covers
things well, useful
introduction for someone
with little safeguarding
knowledge, process and
techniques

Signs of Safety in Preventative
Services

Partners may notice some differences in the forms we use but the approach is still
the same; we work on strengths, we work with the family and we want to get the best
outcomes we can. With this in mind the Signs of Safety Assessment and Planning
Form has some changes.
What’s working well – we identify only strengths rather than strengths and safety
as this will have been considered as part of the decision to work with Preventative
Services.
What are we Worried About – “Past Concerns” replaces “ Past Harm” as there may
not have been significant harm to a child or young person but there are still some
worries. Rather than “Danger Statement” we use “Risk Statement” as, again, we are
not looking at immediate dangers to the child, young person or family but trying to
identify clearly what our concerns are from a preventative perspective.
What Needs to Happen
“Goals” replace “Safety Goals” as we are looking more long term and want to identify
tangible actions which will improve the current situation.
Scaling Question
Our question is as follows and we think partners will understand this in the context of
the above
“On a scale of 0 to 10 where 10 means everyone knows the family are strong
enough to thrive without our involvement, and zero means the children are in
danger of being harmed, where do we rate this situation?”

Signs of Strength Assessment and Planning Form
What are we Worried
About?
Past Concerns

What’s Working Well?
Strengths

What Needs to
Happen?
Goals

Risk Statement

Next Steps

Complicating Factors

On a scale of 0 to 10 where 10 means everyone knows the family are strong
enough to thrive without our involvement, and zero means the children are
in danger of being harmed, where do we rate this situation? (If different
judgements place different people’s number on the continuum).

0

10

We encourage all partners to reflect on how they can best make use of the Signs of
Safety approach and if your work with families lends itself to the preventative
approach we encourage you to make use of these forms and please let us know how
you get on as like everyone in Children, Adults and Health we are committed to
embedding the Signs of Safety approach as we believe it makes a difference to the
way that children, families and young people work with us.

Signs of Safety in Practice
The following feedback is from Chipping Sodbury School on how they are
implementing the Signs of Safety approach within their in house support plans.


I am trialling a new page in our Support Plan that allows us to use Signs of
Safety when reviewing interventions, in house support plans and SAFeh. This
page is instead of the free type Key Events/Concerns page.



I have decided to trial this to further build on our quality, our consistency and
because the SoS approach provides a more solution focused structure to the
conversations held in the meetings. This should enable us all (professionals
and families) to remain focused on what we are meeting about and working
towards.



Feedback so far has been positive and the change has been welcomed. Staff
have reported that it’s prompting them to use solution focused language more
and helps them to bring the meeting back on track if families drift off on a
tangent. Overall, the feedback has been 100% positive and we will look to
review it later this academic year to further reflect and improve.

Key Events/Concerns
What are we worried
about?
What has happened, what have we seen
that makes us worried about…..? Use
words that help everyone to understand
our worry.

When we think about what has already
happened, what do we think is the worst
that could happen because of this
problem?

What’s Working Well?
Attributes of the student, most
important/favourite people, who cares/helps
and how do they do this?

What Needs to Happen?
What would you/we need to see that
would show us this situation is moving
towards a 10 or even completely sorted
out?

Has there been a time when this problem has
been dealt with or was even a little bit
better? How did that happen?

What do we think needs to happen next to
get this sorted out?

Are there things happening in school/life
that makes this problem harder to deal
with?

Worry Statement
If this situation continues we are worried that……

Goal
For us to see things improve we all need to see……

CP 5 Agency report to Child Protection
Conference
The report to CP conference that our partners complete will soon be changing to
reflect the signs of safety model. We will update partners once this is ready to use.

Signs of Safety and Child Protection
Conferences
We have updated the following three leaflets to reflect using the Signs of Safety
model in Child Protection Conferences:
http://sites.southglos.gov.uk/safeguarding/children/i-am-a-professional/childprotection-conference/

Signs of Safety page on the SGSCB
website
Now included on the Safeguarding Children Board website is a page dedicated to
SofS. Here you will find these partner briefings, all the assessment tools and the
policy statement about SofS.
http://sites.southglos.gov.uk/safeguarding/children/i-am-a-professional/signs-ofsafety/

Contact
If you have any queries regarding the implementation of the Signs of Safety
approach please contact your organisations Safeguarding Children Board
representative for more information. Alternatively you can contact Catherine Boyce
Catherine.boyce@southglos.gov.uk

SOUTH GLOUCESTERSHIRE SIGNS OF SAFETY TRAINING:
NOV 2016 – MARCH 2017
A number of different types of training are available. The Training Matrix gives
guidance on who should attend each version. All courses take place at Kingswood
Civic Centre unless otherwise stated on the course information or council’s learning
& development website.

2-Day: INTRODUCTION TO SIGNS OF SAFETY
* 2 - 3 NOVEMBER 2016

* 9 - 10 MARCH 2017

The most detailed course – aimed mainly at children’s services staff in the council;
appropriate only for someone who will be the “Signs of Safety champion” in an
organisation external to the council.

1-Day: SIGNS OF SAFETY: PARTNERS
* 18 NOVEMBER

* 20 FEBRUARY

* 27 MARCH

A condensed version of the above course - still offering the opportunity to properly
explore and practice the model. Ideal for the Safeguarding Lead within a single
setting, team or organisation: employees actively involved in assessments, CP
Conferences, Children in Need meetings, such as Designated CP Leads in Schools,
relevant operational managers or practitioners in Early Years settings, Health and the
voluntary sector.
Following the course those practitioners will want to think about how they then ensure
others in their work-setting get a basic awareness of Signs of Safety, for example via
a short internal cascade meeting for key staff etc.

3-Hour SIGNS OF SAFETY AWARENESS BRIEFING
* 15 DECEMBER (a.m.)
* 20 MARCH (a.m.)

* 15 DECEMBER (p.m.)
* 20 MARCH (p.m.)

A presentation-style overview, giving participants a basic introduction to the principles
behind the Signs of Safety approach. Designed for staff who won’t be using it directly
with families and who only need to a general awareness.
HOW TO BOOK ON ANY OF THE ABOVE COURSES:
Bookings must be made by using the council’s self-serve learning & development website
here: https://learning.southglos.gov.uk/cpd/portal.asp. There is no charge to LSCB partner
agencies for places on these sessions. The usual “penalty” fee will be charged if a delegate
“no shows” on the day though (see the Course Charges section of the above website).
If you have accessed council-run training since May 2015 you will already have a User
Account and Password. If you have not, you can set one up by going to “First Time Here?”
from the Home page. Once you have created your new account, phone South Glos Council’s
Workforce Development team on 01454 868963 (or email
hrworkforcedevelopment@southglos.gov.uk) and the team can fully authorise your new
account and you can then book on council-run courses.

