
Compassionate Leadership Checklist for Supervision: A Guide for Managers and Senior 
Leaders 

Compassionate leadership is central to fostering trust, resilience, and engagement within 
teams. This checklist provides actionable steps for managers and senior leaders to incorporate 
compassion into supervision, ensuring staff feel supported and valued. 

1. Preparing for Supervision 

• Set a Welcoming Tone: 

o Schedule sessions at a time and place conducive to open dialogue. 

o Create an environment that feels safe, inclusive, and respectful. 

• Be Present and Available: 

o Minimise distractions and focus fully on the discussion. 

o Allocate sufficient time to address issues without rushing. 

2. Building Trust and Rapport 

• Establish Clear Expectations: 

o Define the purpose and goals of the supervision process. 

o Agree on boundaries and confidentiality to build trust. 

• Demonstrate Authenticity: 

o Be open, honest, and transparent about decisions and feedback. 

o Acknowledge your own vulnerabilities and learning experiences. 

3. Practising Empathy and Active Listening 

• Understand Staff Needs: 

o Ask open-ended questions to explore challenges and concerns. 

o Reflect back key points to ensure understanding. 

• Validate Emotions: 

o Acknowledge feelings and experiences without judgment. 

o Avoid dismissing or minimising concerns. 

4. Offering Support and Encouragement 

• Celebrate Strengths: 

o Recognise and appreciate staff achievements and contributions. 

o Highlight specific examples of positive impact. 

• Provide Resources: 

o Share tools, training opportunities, or additional support to help staff grow. 



o Offer guidance while encouraging autonomy. 

5. Addressing Challenges Constructively 

• Frame Feedback Positively: 

o Focus on behaviours and outcomes rather than personal attributes. 

o Offer constructive suggestions alongside affirmations of capability. 

• Collaborate on Solutions: 

o Involve staff in identifying actionable steps to address challenges. 

o Emphasise shared accountability and mutual support. 

6. Promoting Well-Being 

• Monitor Stress Levels: 

o Check in on staff workloads and emotional health. 

o Encourage open discussions about stress and burnout. 

• Encourage Self-Care: 

o Share strategies for maintaining work-life balance. 

o Promote access to organisational well-being resources. 

7. Encouraging Reflective Practice 

• Facilitate Learning: 

o Use reflective questions to help staff evaluate their experiences (e.g., "What did 
you learn from this situation?"). 

o Encourage exploration of both successes and areas for growth. 

• Support Resilience: 

o Frame challenges as opportunities for development and adaptability. 

8. Following Up After Supervision 

• Document Key Points: 

o Summarise discussions and agreed-upon actions. 

o Share notes to ensure clarity and alignment. 

• Monitor Progress: 

o Revisit goals and action items in subsequent sessions. 

o Adjust support strategies based on evolving needs. 

 


